SC-WRES 12-month Summit your action plan may 1st-

timeline... to 27th June 2025 is the Action plan

e The SC-WRES Improvement Programme
submission window .

cycle begins late Spring

Action plan development
Your data report will show which areas

need addressing within your
organisation. This is a key component
of your SC-WRES Improvement
journey.

Registration — all sites

All sites must register; continued and new to
participate in the SC-WRES Improvement
Programme.

Your local authority induction session
Skills for Care will run Information sessions where
the SC-WRES team will explain what participating
in SC-WRES involves.

Data analysis

We will provide you with a template
on how you can share your findings
and share within your organisation.

Data report

Developing your own report from the
data. What will you do with this
information? Which internal teams
are involved?

Prepare for SC-WRES implementation
Skills for Care will support you throughout your SC-
WRES journey. We will do this by inviting you and your
internal team to monthly Community of Practice
sessions. Throughout July to August, we’ll support you
to understand how to collect your data.
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Collect your data
Sep — Nov is the data collection window.
How and who will do this in your team

Creating your internal SC-WRES

team

Once you have registered, establish your internal
team/support to partake successfully & implement
Submit your data SC-WRES.

Submit your data by November.
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